1 1bo

wir Konren, sympatiisch anders,




O*#.6
B@6; 2007 ; -IFGAT = 6ATE/< —27A6368. AT T16217%605A6421&B . %368 . Ab< ; T3M?T 57251 </

- -@1B; 02721 B@/691B ; 471.B@G2605 ; 2A
;5.9A21B ; 1T+<?A26921127T B@/691B ;4T B@6; 2007 ; -9FQAT = 6ATE/< —22A6368. A
-016/< ""<12%T B@6;2@0T ; -9IFOATSM?TL . @T+2?0AK ; 1 ; 6016 = T12? ; =?<G20@
(265 .7726521 B@6;200T ; -IFEAT = 6ATE/< —2?A6368 - A

5721)?.6; 2710A2%92 ; 186051C<?

6/ <1@A2%9AT@605TC<?




75t0755) O#.;560/+60+$1 "~ 46+(+-#6D D
& MAH*6t) 7D TH.A(+-#6t10)(@4 *470) 19

10466567 .. " O0#.5) 4(1.)5(#-614"0
T1291% 422325 = 23142/2;1. 3 T1.0011621.3/274 . /21C<;

137127834231 . ;T 1277 (05 6AA@A2%21 GD5052;T .05
/2726052518311 ) 2726051 ;BY1 /23%21642; 17 <1271 §<4..?
005920541 3B ; 8A< ;6277 (ABL621C<;1 20D.F T 9T AF=5(052

M; 12156223M7D221.2 ;1B 3 2200562190521 (H05AD 2662 51127

2A2864A2; TB;80.721 ;3<7127B;42;1B;11B;6B726052;12

<z ZB;68.M<;142; .5 ;AT %2016;461/812;1.B051; B
1271% ;4273 25 = 25 T65721" *6A. 2/ 26027163 116202 =1 2/6241D 2%
A271 * = 37.4211271 .055<05005BI21(AT .42; MHI<I28A2IC2?
GL427;7 66051 1.1B205T D2712;1 A2B2271 90T 42=9. ;AT <127
005264275 16<4.?

6277 @2AGAT 1627 2/26AT 1207 B@6; 2007 ;.9F@A2;T. ;T (26520
D202;A%0527 B34./21 60AT 207 ;3<?127B;42;T .BI6B;25
= 2;1B;170<T GBI 3<? = BY%272; T1. 08T 8621 C< = TA205 ;680523
%220<; .01 C220A. ;12T B3 11657 2657 ) (FBA2 =T B = 42024GAT
D2712;18L;;2; T 627 212BAB;4T1620277(05 ; AAGA2S2TH0ATS ;
12;71C274. 5425251 .572;1 420862421 B; 17 BA264AT D26A221
B;./5K;4647C<;T127172D26%42;T BE426A. 9B ;411271 7<%2
<1271C<;1C20D2; 1242 ;1+<24252 ;0 = <1202 ;T3M2T 92<128A2
B; 11%7<G20021B; 118 . /5K ; 464TC<;T1271 2. ;05211207 ;
A22;25=2:07 62ID202 ;A%052 ; T)KAAB26A2 ;1265 26T BE6; 200

s OF0A2;T@0;17T1./261-B5L22; T 6;A2932.42; T+220A252;
(ABBAB%272;7B; 1T <8B = 2;Ai272;1 271 B@6;2007 ;.9FGA
82; ;AT 1627 21M?3;60027 1271 .05./A200B ;4231  BG@6; 200
B 1TM/27 = GMA2ONIG62112 = T) 292605 T6; 12 = T291/26121(=?.
052;18="605AT 7I0A20ATL. 0T 6;124%2176D66052;1 .05. /A26
9B;41B;17) 2. =11.2

75t0755) O#.;570*”+A6) ?570)~0)(+0&”0

B@6; 2001 ; .9FE21/26;5.9%2AT1 . @T+220AK ; 1 ;6071277 B;8A<;2;
265201 ;A2?;2522;07B 112002 ;T 21M?3;6@02 ;142?205A1GB
D2?12;7B; 111621 ? = 6AAIB;4T1C<;T/2;LAG4A2 ;17 200<B?02;
B Z12EA2?;2;1B; 11654225257 B;12;T%?<1B8A2IB; 11 62;0@A
9260AB ;42 ;1. ; /62A2;1GBI8L ; ;25

*:A27;25 = 2;0662921 D2712;711236;62?AT8<; 872A68627ATB ; 1
<=27.M6<; .9@627ATL . = 6AT26;T* ;A2?;25 = 2;12;A0=72052;12
"r.0;.5:22;726;926A2;18.; ;7 ./26160AT26;21B =3.002;12
-B@.z z2;.2/26ATB;1T <z zB;68.A6<;TC<;T *;A2?;25
= 2;0/2726052;1B;A2726; . ;127 @<D62T z 6AT6;A2?;2;TB;1
2EA2?;2;1 B;12;1D20@2 ; A%05

B@6;2@0T ; .IFE2T D§?1T 1B205423M5?ATB = 112;T . 8AB2%2;
(A. ;11 265207 *;A27;25 2 2;07 GBT 27 = 6AA29;T B; 1T C<?.B@
005.B2;11B =T 21M?3;6002112@T* ;A2?;25 = 2; (TGBI12 ; AG36
66272;1B; 17. ;11292 ;1> = 02AGB ; 41GBT. 2/26A2;

75t0755) O#.;560 07+07) 1..” D
8745%*+7&707) *<”+#%*070)°0

B@6; 2007 ;.9FOA2;T.; .9F@6272;TB;178< =  B;666272;T ;
3<?z A6<;2;TB; 1T ;3<?127B;42;1C220056212 ; @A27T-629A7K
42716 21B; 11 .B02?5.9/112@1* ;A2?;252;071 6;7 B@6;200

; -OFGATE<WA2TL . /261162TA. AGK05%052 ;T 21M?3;6002116202?
%270<;2;T (A.825<912? 127 = (AA29; T;605AT; B?T16211B?05712 ;
-620A°K427142KB0O2?A2 ;T , M;@052T

6;7 B@6;200T ; .9F@AT6EATT2121%270<; 11627 BAGCEAKAZ;T6 =

2726051 1271 B@6;20@T ; -9F@2T 1B?053M5?AT B; ./5K; 464
C<;T1271(A2992 ; /2626055 B; 416 Z T ;A2?;2522; 1 .52713;
12AT@605T3M?7 162027 > <9927 ;605AT ; BT 1621 26G2605;B ;4T B(6
;2007 ; .9F@ATE<;12?;76B =T 260=629T.BOST(F@A2 =T ; .9F@A
72>B672 2 2;A0T ;4652277 ;3<?127B;40 - . ; .4271 %?<G200

5 -OFOAT %2<1BBA = . ; . 4271 %<1BOAT $D ;271 *;A2?;25-2;0
$24.560.A6<;0.; .9FCAT ) $?4.;60.A<?T B@6;200T ?056A28A
"TL5.42Z2;AT <;0BYA. ;AT<127T6;A27;271 27.A2?T BO2?
12 -7@6; 17.B05I%270<;2;742 = 26;AT16216;1C2?D . ; 1A2;T 2
726052 ;7 D627 %?<128A T<127T%?<G200 = . ; .42 = 2;AT(<3AD.
722 ;AD6089B ; 41<1271&B . 96AKAGE60527B ; 47.7/26A2 ;

7 (+06t10) 75t0755) O#.;5”

#79)
621 -B@. = =2;0A29B;47C<;T B34./2;1B;11)205;682;
1277 B@6;2007 ;.9F@212? = L4%O0SAT162T-B@. = = 2; .2/26A

TOAT 2A%<332;2;TB; 1T 2A26%4A2;T (A.825<912?; TB:
(A?B8AB?2; 172429;1B; 11 /9KB3216;126;2 = T*;A2?;25 2 2;
GBIC2?70A252; 1B; 1T1L@B ;42 ;TGBI2? = tAA29; T162712 = T*;
A2?;25 = 2;152932 ; 1026 ; 21-629216B12??26052 ;

1/276”0<”Q1#75$#7°0

+62021*;A2?;25 2 2;1D6@@2 ;1B = 11627 212BAB;41127T B(6
;2007 ;. 9F02T <051D2;64213L2127;165727 " "6A. 2/ 260277 . ;
162@271D605A642 ; T(05 ; 6AAGA2992T1B205126 ; 2142G620A2T&B . %36
G627B ;47 B ; 1T -27A636G627B ; 4 T (2571 42?21 @6; 1T D§?T 5;2;7
1.7261/25693%05 T 572152BA21005<;T/20A252 ;12 ;T K564826
A2;1B; 11 73.57B;42;T1D26A27T.BACB/ .B2; T 261B;@72?5.9
A2;1(6211 . 010=2663600521 , 6602 ; TD2905207(627.8AB2%IB ; 116;
-B8B ; 3AT3M?126 ; 212?73<94726052)KAA826AT . 96T B(@6; 2007 ; - IFEA
/2;1LA42;

*4) 0524”%*2#460”4

17, 47010 #7/#00

)2.652?
T T
_E29 /B;<;.Bz.;; 6/<12




¥ #50705”4°0 75%+.&70)M75<”%*0”6

1057377 060#7 (0&+”D 4#:+5M#75)” 4+%*676
- 0718<562;A%272 ;1B ; 01. B3N 52 = 2; T16213M?11627="2. 8A60052
?/26AT DG0SA6AT @65 1 T (<1 /62A2;TD67T 5;2;76 = = 271D6212?
""L49%05826A2;1 GB = T)?. ;@3271 1201 292?;A2;T .B31 5721
2642;21%?_E60@6AB . AG<; T 26;42;T (621 5221%?</92 = 0A2%9B ;
4257265 1125 ;1%? . E6QA?. 5 032715260AT/261B ; @7. BOS 18< ; 872A21
269525 = 2°@6AB . A6<; 23T . BAT 5727TAK4%052;T ?/26AT . B3GB
4926325 1% ;02721 )?.6; 277 C2?=3%05A2 ;T @605T 1./26T 1.@0T
5721 260=62927 ;605AT C<;T B0 - ;T 1627 1332 ;A%05826AT 42
/?.05AID2212; 1 .2M/27156; . BE13%202;1B ;02721 2?_AB ;40
273.57B;42;1B; - 6AA29/ . 276571627 ;5.9A2126; TO<T1.00T (62
-9/260=62921B ; 113/B ;42;1/2.2/26A2; 11621 . ;11B;1T BOT
5.72; 717502721 )269;25 = 271 .2/26A2;1 657 C2?0056212;2;
?.;052; 1 62021+6293.9AT/27M08@605A642 ;TD6?16;1125T .9
/260=6292;1B;113/B;42; 11621272 ;3.901 B ; A22005621%052
?.;052;7.B3472632;

. 10701&7 40087 4) 4722°

22 2782;D27AT60ATB ; @2775<527T ;A2601. ;T ?B==2; .72/26A

. Z6AT/Z6912 ;TD671=".8AR052@T ?/26A2;1./112; ;T3M?1C6292
C<;T 5;2;T60AT 207 *2.%AKAT ?242/;600276;7127T ?B==21 GBI
27.9/2602; 7 B3N 1277 26;2;7 (26A21 ZM@E2;T <= =<z 6002
42Ah7<332;1D2?12; 1. B311277. ;1272 ;1(26A21/27260527? ;1C6292
12271621 2427 ;6002 #2/2;1127 7B==2; .2/ 26A15./2;1(62
1621 29242 ;526AT 57216 ; 16C61B2992T1 268AB ; 47651 6;629.2/26
A2 ;TGBIM/2?=7M32;

10070574700 *+.0”*./ ~40D) *5%*>6<60B)
&t70<7874.>55t) ") #1*$747+670)1&74) * /+0#4”
* 270605716 = T(2 = 6; - 71C<99. B3I@605T@29/QATB ; 111627 ;A2?. 8A6
<;T ZO6AT 127;8<%242;1 B;17)?.6;2?;7 GBI 8<;62;A%272; 1
8L;;2;T(0211. 0T#<A62?92;1B; 1T <=6272;1C<;T ;5.9A2;1B;1

2427 ;6002;7.;1292;TM/2%9.002; T , 67T0A2%92;7 552;T <A<
=70<A<8<Y21 12716 2T<332;2;T(226;.7122.2/26A2A2 ;T ;5.9A2
65 5295.9/126;27 , <052IM/2711 . @1 ;A2?; 2ATGB?1+2?3M4B ; 4

2.42;7B;1B-T1(2:6;.7221B;1N2?26;21/2. ;AD<?A2;15;2;
427;21 .2/.7.7 .B@05IB;1T 26821 <?@0529

HASHIH) #75%*
(2:-6;.2/202BB; 4
o1 T

7+=7) 14507,
(2:6;.72/2A72BB;4

o1
52682 /<200529 6/< 121

=$74&700 7.7 4#08&)S%*#7700 O) 106#-60$.7+$” 0D
T HF) U4 -1/ /7 00/ 474507057474) 7./ 0+

/2516211 016/ < —22A6368 . AT225 . 90A2; 9. 12 ; TDG?1(62172429
- KO64TGBT 9B = ;61QT.90<T 52 = .%42;TQT+2?. ;0A.%B;42;
2657 <PAT8L;;2;T(621z6AT. ;1222517 /@<9C2;A2;152271 .05
%05AB ; 411608BA6272 ;1B ; 1106057 . BAA . BA052 ;
, 671C220B052 ; 172D 269071 B ; A2?005621%0521 ;?24B;42;1GB
42/2; 1 - =BY§?232?.A21 C<;1252 = .%642;7)269;25 = 2?;
%?.8A6827;1<1271)?.6;27; T*;A2?;25 2 2;@3M57B;42;1<12?
+<?0A2%92 ;1B ; 11 B@=?</6272;1;2B271""2A5<12; 1(<1/926/2;
(6271 GBAKAGY05T . B3r 12 =7 .8AB2%92;T (A. ;11127 608BAE<;
B;115./2;126;21D206A2?21 29242 ;526ATM/27112;12642;2;
)20277. ;11 127 2642;2 ;1 /27B3%052 ;T %? . E6AT 56; D247 GB
005.B2;

16746 74<7 /0 7 /+0#4
127;2;78.;;78.B = T6;A2;06C27T026; TD. QT (6216 =T (2265 .7
922525 18L; ;2;1(6216 = /2492602 ; 12 ;T BOST; .059202 ;1<12?
C2746232

.07 BOSIS$?4. ;60.A6<;TB; 1T B@6;200T ;.9FE60T T "2A5<
12;1B;11)205;682;RIC<;1%?<3T ?T LAGI(05 = 61AT/25. ;12%A
1621)52 = 2;7 = 6AT 8<;872A2 ;T 126A3K12; T2E.8A2;7)205;68
20KBA27B;42;7 B;11 6.5%726052;7  ;D2;1B;40A==0T
(621275 .9A2 ;1< = 6ATB = 3. ; 4726052(7" * . A2%6.. 9T3M?T 5221=2.8
A6@O521 2/ 26A

Organisation und Business Analysis —
Methoden und Techniken

$)#0+5#6t10070&) 75+0755
O#.;550 ) 76*1&”0070&
“%*0+-"0
%?<31 2T LAGI(05 = 61A
1CL%64T; 2B1/2 .2/ 26A2A21 B3.42

A b A
L o A (0257 T //81B;42;
SR | (#
ASEESEREA *1 T
A A
g |- 262027 53<2 2 pb<;2;TB A2

DDD 4<2AG @05 = 61A C27%9.4 12




0*#.67070&) 1467+.70&”4) 75%+.&70)
75t0755) O#.;560/+60+$1 "~ 46+(+-#6

? /+0#4-10<”26+10

6217265215 B@6; 2007 ; .IFAART/2@A25AT.BATL?261 .B@A26;2;
= 6ATI2112267) .42 ;1B ; 1TD6?1T = 6A126; 2 = T%?M3B ; 40A. 47. /42
0059<@02; T ;7 1620277 (265 .73<?=7922;2;7 (621 6;7 26;2?
492605/926/2 ;12 ;1 7B==2T(<T8L; ;2;1162112?; @6AB _A6<;2;
.B326; . ;1271 .B3/.B2;1 B ;11 C27; 2ACAT 420A.9%A2A1 D2?12;

621492605/926/2 ; 121(2 = 6; . ?24?7B==21C2?0=605A126 ; 215<52

7B==2;1F;. 68T (05;2%27T /§912AT @605T 1. = 6AT 26; 2T
C27A7.B2;@C<%927 12?7; .A = <@=5K?271T 6§21 26521 /20AK?8AT
.B347B ;17652271 <?zT11627 . ;G526A%05826AT 12?1 B@6; 200

;.9Fe2T

621717 26521/62A2 ;TD6?T. BOST_ 90T ; 5<B@2 (226;.7T.;

? /10#40%#.670+00& ” )= 45t%*6
/5/7(05/% 074402t/ (%82 53*/&33) /-93&
N (A?B8AB?627B; 41B; 11%9. ; B ;411277 B34./2;1.90
B@6; 2007 ; .9FOA
N (A.825<012? ;.9F@2;
N%9.;B;47127 <z zB;68.A<;
N *"<;0A<?; 4711271 ?/26A02?42/ ;60027

25/%-&(8&/%& O - 1848/ :8/78*/&3) 53*/&33) /'"-934&/
N ;.0FA600520T 2;8C2?:-L42;
N <z zB;68.A6<;08<z=2A2;G2;
N+275. ;19B; 403K564820A2 ;
N (<3AD.7282; ;A;6002
N ”<992 ; C2?0AK ; 1 ;60

/482/&) - &/3"/"-93&
N 72 6AAB ;471277 21M?3;60021
NTL@B;40C.%.;A2;1B;11B:-3.;4
N B@6; 2067 .62

/°02%&257 (&/

N ?52/B;4
N*".;.4222;A
N <z -B;68.A6<;
N 9F2

8524&*-5/ (05/% "*-*%*625/ (76077 <35/ (&/
N 2B?A269B ; 47 = L4%0527T1L0B ;42 ;
N +.9%1627B ; 41C<;T1L@B ;42 ;
N J/27=M3B ; 4112711 260AB ; 403K 564 826AT

25/%-"' (&/7 20%&,4 15/% 20:8&33 "'/ (& - &/4
N+<?4252;0 = <129213M7T ) T%?<728A2
N ?B;19.42;11271%?<G200420A.9%B ; 4
N )205 ;682 ;711271%?<G200 = <129%2?B ; 4
N <;A6;B622%605201%7<G200 = . ;.42 = 2;A

1467+.7)(@4) +702745?0.4%*

N (621927;2;1.B31 2B;19.42112016;A2?; .A6<; .92;T(A. ; 1.2107
1207 B@6; 2007 ;.9F@60T <1FT<3T ;<D92142T $ 1127
C<;T%?.8A6827;1C273. QOATDE?1

N (621275 .9A2 ;T 2 6AT12 = T6/< -2°A6368 . AT26; 2T; 2BA?.92T 2
DAKA6AB ; 4T 52271 .058< = =2A2;CIB; 112%. ;42;1/27B3
%0521B ; 11=220L ; %0521 ;2?82;;B;4

N (6219242 ;11621 ?B; 10A26; 213M?726; 21273<942260527-27A636
G627B; 416B = T6;A27; .A6<; .0T. ;278. ; ;A2;T)6A20T 2°A636211

B@6; 2007 ; -IF@60T%?<32@@6<; .97 % 1127

N (621927;2;1 B34./2;1B;111621)205;682;1GB?T 2DKIA4B ; 4T
127TAK4%052 ;T 2?.B@3<?12?B;42;182;;2;

N (621723028A6272 ;1B ; 11C27/20027? ;T 5721&B . 6368 . Ai< ;

N (62127 = L4%052;726; 2T 2@0592B ;64B ;41 57271 77272

N (6210A26427;1 52251, 27A13M?T 571> ;A27;25 2 2;

N (621A7.42;1GB?1(60527B ; 41 57207 ?7/26A0=9.AG2(1/ 26

1467+.7)(@4 *4 0640°*/’0

N +2?492605/.721 B@/691B ;40 TB; 11&B . BAKAGRA. ; 1.710T

N =.42 T 2D¢; ;7.B347B; 11>B.%36G62?A2 ;1B ; 118< = =2A2 ;A2 ;
%220<; .90

N 20AT%?.0A60216;T12;T/2A2064A2 ;T /A209B ;42;

N (A26427B ; 41C<;T 336662 ;6

N +22/20027B ; 47C< ; 1%?<1BBAGCEAKATB ; 17&B . %AKA

06~ 40#6+10#.”) 6#0&#4&50$+7670) 4+”06t*470)

S H&2%"3)

LOT ;A27; _A6<; .97 ;@AGABA2T<3T B@6;200T ; .9F@6QT6EAT26;2
B;./5K ;46421 #<; =7<36A $?4. ;60.A6<; 1162706051127 ;A
D608IB ; 4T B; 1T +2?70L.332 ; A%05B ; 4T C<;T (A. ; 1.21@T 3M?T 1621
9. E60T127 B@6;200T ;.0FE2TD6L = 2ATB; 176;A27; .AG<; .92
292063666278 ; 42 ;7. ; /62A2AT @1 T3L?127AT1621 B@ TB;1
, 20A22/691B ;471 C<;T B@6; 2007 ;.9F@A2;T16;12 =T 207)?.6
16540, ;7628277907 ;1<?0217 1B0.A<;T%?<C61220T % 1G2?
AB36G627A

; #82%&/?

©T BOL2IA<IAS2T B@6;200T ;.9F@60T <1FT<3 ;<DI2142
D2712;7 .05D6002;T1B;17.942 = 26;7. ;2?8. ; ;A21""2A5<12;
B;1T )205;682;1 12?7 B@6;2007 ;.9F027 GB@. = = 2;

423.00AT 27 $ TD6?211C<;T%?.8A682?;1C2?3.AAAT16271 1627
;5.0A216;165222TAK49%6052 ;T 2/26AT. ;D2;12; T 7162 ;A1.90
723272 ;6D2787 3M?T 1627 =?<320@6< ;292 ;T 2; ;A;6002T 1277
B@6; 2007 ;.I9FE21B;1T1.90T ?B;19.4213M?116271-2?A636G627B ; 4
GB =T 27A636217 B@6; 2007 ; .IFA60T4?<320@6<; . IPT % T

< HIU8S)
L07 ;A277 AG<; .07 3 GAGABA2I<IT B6; 2007 ; .OFO6AT/62A24T 90
200A21B24 . 360 6< 31267 213<? = _921-22A636G627B ; 4T6 = T 272605
BO6; 2007 ;.9F@2T . ;T .;161.A2;T3M7T 1627 2763666278 ; 4
/7.B052:1826; 1" "6A4%2171271  TGBIA26; 13/27  T9220<
:2;TD29AD2SATA?. 42 ;163 6GD6E052 ;T12;T)GA2YT 224636211 B6
- 2007 ; .9F@6AT%?<320@6<; 9T



#501$1  1&7..) 75t0755) O#.;56
(@40&#5) ~456>08&0+50+/1 *40241<”55

L0T6/< "T<12997T D6?1T (6216571277 B@/891B;41GB =T B@6; 200

;3 OFA2 ;1724926025 T @1/7;4A126; 2147.360052152%2 ;46278 ; 4
6;112;7122;0A<33T @<D<5 6T 2@. AGB@. = =2;5.;47 .90
.B05T6;712;1127; 0A<331120172D26%42 ;T .BEA26; 0 T ;02?727)269
325z 271=2<36A272 ;71 .C<; T1. 0010621721 27G26AT12 ; 1S7<A2;T .12;R
627(226;.2C2%9.B310252 ;1B ; 116;T127M%? . E6QTL62T ;5. 9A2192605A
5 .05C<%966252;T8L;;2; T .016/< ""<1209T@A25AT6;13/2226;
QA6 2B;4T Z6AT12 2T (A.;1.21T 2207 ;A2?; .A6<; .01 ;@AGABA2T
<31 B@E6;200T ; .9FE6Q T(<T6EATA60527T420A2%9AT1 . AETL62T ;5. /27
12016/< -22A6368 . AQT/20A2 ; @T3M?112 ;T6; A2?; . AG<; .92;T /
0059BAATC<?/2726A2AT06; 1

LOT " T<1299T G264AT 1. 0T *;A2?;2522;0B-329116;712 27127

B@6; 2007 ; .9F@AT.?/26A2AT0<D621162T K564826A2 ; 11621271 = 6A
/7%;42;1 0<WA27T (26;21 D605A40A2;T B34./2;1 ?52/B;4

.9F02T <z 2 B;68.A6<; TD2?12;12/2;0<1./42/6912A1 D62
026;21 ;0=7205=_7A;27 6;0/20<;12?21 .05/2?26051B;1T )

272605 T = T""6AA29=B;8AT@A252;T162T1LAB;42; 116216;T%?<
128A2 ;1<12713M?19?<G20027 . ; 420A?2/A1D2?12; 16;0/20< ;1272
C22/20027A21<127T ; 2B21%?<1B8A2TB; 1T 62 ;@A9260AB;42; T ;
16202 ;71L0B;42;736;12;7@60571162T ;3<?12?B;42;1B;11-6292
1277 B;12;1B;111271$%4 . ;60 . A< ;1D6212?

Prozesse

Management

*
¥

S Analyse LY
J o~ - v
Ea A
Lrhebung e > Kommunikation

Anfordetiinsen

Ere e A e e U P R A e e i S e

vvvvvv

Fach-
bereich

IT-
Bereich

Kunden

Crganisation

 I—

H

Projekte




75+0'55D 0#.;56D/+6D+$1 "46+(+-#6D
'[+0#44'+*D+/D=%$'4%.+%-D

"+ 'D&'4D 75$+.&70)

(62T 92?;2;T 162T ;5.9A2T 12@T B@6;2@Q@T ;.9F@6@
;<D92142T $ T82;;2;T;T162@2:T(A.;1.?1D2?8T @6;1
1.@T .05D6@@2;TB;1T162T.9942:26;T.;278.;;A2;T"2A5<12;
B;1T)205;682;T12?T B@6;2@@T ;.9F@2TGB@.::2;423.@ @
$ TD6?1T52?.B@4242/2;TC<:T ;A2?;.A6<;.9T ;@A6ABA2T
B@6;2@@T ;. 9F@6@T  T12?TD29AD26AT3M5?72;12;T¢
AB<; T 162T @605T 12?T ;AD6089B;4T B;1T +2?L332;A9605
(A;1.21@T3M?T162T%?.E6@T12?T B@6;2@@T ;.9F@2TC

(62T 2?5.9A2;T 693@:6AA29 TB:T 5?72T AK496052T ?/26ATCPT 247

@6272; TGBT @A?B8AB?6272;TB;1TGBT<=A6:6272; T (62T
=?.E6@27=7</A2;T)KAG4826A@32912?TB;1T)205;682;T12(
B;1TD2;12;T@62T.; T2?D26A2?ATB:T1.@T ?B;1D6@@2;T(
728A TB;1T%?<G2@@:.;.42:2;AT.B@T12;T6/< "<12992;

(62T927;2;T.;T26;2:T @29/ @AT42DK59A2;T .99/26@=629 T
5;2;,TDK572;1T12?T2?@A2;T1?26T .B@A26;2T6;T26;27T
4?B==2T2,AD<?32,TB;1TD26A2?72;AD60829ATD6?1 T M?T
@059B@@T B@6;2@@T ;.9F@AT:6AT6/< -2?A6368.AT="2k

162@2@T .99/26@=629T 6:T C627A2;T .B@A26;TB;1T./@<vyCoczrz,1 o

12, T"B9A6=92 05<602 2@A T12?T@605T.;T12;T+<?4./2;T12%
-2?A636G627B;4T <?62;A62?A T "6AT 162@2:T -2?A6@8BB.AT
.05 T1L.@@T(62T;.05T6;A2?;.A6<;.92:T (A.,;1.?1T 162T)52:2;
12?T B@6;2@@T ;.9F@2T/252??@052; T
,26A2?56;T9242;T(62T162T ?B;1@A26;2 TB:T2?73<94726057
6;A27;.A6<;.92;T-2?A636G627B;4TGB:T 2?A63621T B@6;2(
IF@6@T %?<32@@6<;.9T % T A269GB;25:2; T -B?T +<?/
162;AT<=A6<;.9T26;TGD26AK4642@T(2:6;.? T

"4+ )4722"

B@6;2@@T ;. 9F@A2; T )T B@6;2@@T ;.9F@A2; T(F@A2:; 12222

ABG:4 T %?2<G2@@ T %?<728AT B;1T *;A2?:25:2;@.;.9F@A
"6A.?2/26A2? T"6A.?2/26A2?T 6:T'2>B672:2;:A@T ;46;22?76:4 T|
;3<?127B;4@:.;.42:2,AT ) $?24.;6 @.A<?2; T %?<1B8A..

42?2 T%?<1BOATSD;2? T"6A.?2/26A27T6: T%?<728A T<12?T¢
.42:2;AT6;T12?T(<3AD.?22;AD6089B;4 T6;T12?T&B.96AK/
@6052?7B;4

D #756'+0 D 470&.#)'0D

NTJ/2?/9608

NT %9.:B:4TB;1T"<;6A<?6:4T12?2T
B@6;2@@T ;.9F@2

NT *;A2?:25:2;@.;.9F@2

NT ?B;19242;12T <:=2A2;G2;

NT +<?4252;@:<12992T6;T
) T%?<728A2;

D #756'+0 D 0(14&'470)'0

NT ?52/B;4
NT “.;.42:2;:A
NT <::B;68.A6<;T
NT ;.9F@2

D #756'+0 D ?570)'0D70&D
41<'55'D

NT 2B?A269B;4TB;1T+.961.A6<;TC<;
IL@B;42;

NT "2A5<12T12?T%?<G2@@<?4.,6@.A6<;

NT <;A6;B62?796052@T%?<G2@@:.;.
42:2:A

D #756'+0 D 4#:+564#05('4D70&
$5%%*.755

N "B9A6=92 05<602 )2@A
NT %?K@2;A.A6<;T26;2@T .99/26 @=629@

—~———

"5&2? ?8? ?"(&?1-53? ?"(? #3%$)-533? ? ?"(&

D #756'+0 DD 14$'4'+670)D#7(D  "46+(<+470)



